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Road Maintenance Delivery in the New Millennium 
     After fifteen years of change where to now?.                        

Workshop content 

Issues to be addressed at the workshop will include: 

 

Quality of service and value adding 

 

Contract periods 

 

Risk and risk sharing 

 

Contract models 

 

Customer issues 

 

Organisational change management 

 

Ownership, partnership and alliancing 

 

Information management  

Course enquiries:  
      training@arrb.com.au     Ph: +613 9881 1555    
      www.arrb.com.au/workshops

     
This course is  
endorsed by:  

Institution of Engineers, 
Australia (IEAust):  These 
courses are recognised by 
ENGINEERS AUSTRALIA 
for Continuing Professional 
Development (CPD) 
purposes.      

Australian Local 
Government Association 
(ALGA)   

                                                   

    

Australian Institute of 
Traffic Planning and 
Management Inc (AITPM) 
                                          

                       

This course is 
supported by:  

Institute of Transportation 
Engineers ANZ Section 
(ITEANZ)  

Workshop purpose 

Since the mid 1990s the modes of delivery in Road Maintenance have undergone 
radical change.  Australian and New Zealand have been amongst the world leaders 
in the development of road network maintenance delivery models.  Ten years ago in 
1998 workshops were held asking Road Maintenance by Contract  What are the 
Risks and Benefits?  With the first group of long term performance based contracts 
in Sydney, Western Australia, Tasmania and New Zealand having reached or about 
to reach their full term, and a number of other network maintenance contracts models 
now in place it is considered timely to review what were the lessons learned from 
these contacts and to once again review the current status of Road Maintenance 
contract delivery in Australasia and internationally.  

A number of new terms such as Performance Based Contract , Key Performance 
Indicator , Hybrid Contracts and Alliance have entered our vocabularies and major 
organisational changes have occurred. A variety of approaches have been adopted 
to optimise efficiency in road maintenance delivery which, along with the lessons 
learned. The purpose of the Seminar is to share these experiences with those who 
are managing road maintenance delivery at the national, state and local government 
level. 

Seminars presenting national, international and local perspectives will be held 
throughout Australia and New Zealand. 

http://www.arrb.com.au/workshops
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Workshop program 

The program is structured to maximise delegate participation with ample opportunity provided for 
questions and discussion.  Part of the workshop will involve panel discussion of key issues.  

Presenters with a wide range of experience will form a panel representing owner/client, manager and 
service provider functions from State Road Authorities, Local Government and Private industry.  

Who should attend? 

The workshop is mainly directed at those responsible for the management, delivery and auditing of road 
maintenance operations in road authorities, local authorities, consultants and contractors. 

Attendance will provide a valuable opportunity to be brought up to date with current developments and 
indicators of the way ahead in road network maintenance delivery. 

The ARRB Group Ltd facilitator for the Seminar will be ARRB Associate Paul Robinson, Principal 
Engineer, who has specialised for the past 10 years in research and consulting on road maintenance 
contract delivery. 

Notes will be provided at the workshop and Proceedings will be made available at a later date.   

The presenter: 

Paul Robinson has been a Principal Consulting Engineer for the ARRB Group since 1998. Paul has over 
30 years experience in pavement engineering and road network asset management, construction, 
contract management, research and consulting on projects in the United Kingdom, Australia, Saudi 
Arabia, Indonesia, Singapore, PNG, Malaysia, Hong Kong and India. He has presented numerous 
workshops and seminars on road maintenance delivery and asset management in Australia, New 
Zealand, Malaysia, Singapore and India. Paul has a BSc degree from London University and a MSc 
(Eng) degree from Birmingham University. He is a Member (CPEng) of the Institution of Engineers, 
Australia.  
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PROGRAM*    

Time 

 

8:30 am Tea and coffee 

Networking opportunity for delegates 

8:45 am Overview of current road maintenance delivery 

9:30 am More for less  the diminishing share of funding for 
maintenance 

9:45 am Morning Tea Break 

10:00 am An international view of road maintenance delivery modes 

10:45 am Presentation of current experience 

 

State Road Authority 

 

Local Government 

 

Private industry 

12:30 pm Lunch (light lunch provided) 

1:30 pm Risk and liability issues 

2:15 pm Other developments 

3:00 pm Afternoon Tea 

3:15 pm Panel discussion and open forum 

4:30 pm Summing up session 

5:00 pm Workshop closure 

      

*Subject to change 
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