Brisbane
20 — 24 October 2008

ARRB Group, in association with Queensland Department of Main Roads, is pleased to offer
a one day seminar for managers, planners, policy makers and users of HDM-4 and CBA
tools, and a further three and a half day ‘hands on’ workshop for road asset managers and
training course for new and current users. The seminar and training course will be delivered
by presenters drawn from a team of ARRB and QDMR specialists experienced in investment
planning, data collection, asset management and various applications of the investment
decision support tools and system implementation.

Workshop purpose

= To familiarise practitioners with current best practice in road investment
planning and road infrastructure management.

= To communicate a broad appreciation of the structure and application of
road investment tools and their application in varying situations to facilitate
decision making.

= To explain and apply ‘good practice’ in configuring, adapting and operating
HDM-4 V2 for use in project appraisal, evaluating standards and strategy
development, and the preparation of prioritised works programs, having
established an appreciation of the underlying principles, models and data
strategies.

= To demonstrate the application of QDMR’s CBAG tool in addressing different
investment projects.

= To analyse institutional needs and develop and deliver appropriate advice
and training programs aimed at achieving sustainable operation of HDM-4
and related decision support tools. This will involve not only the trainers
experiences but will include encouraging participants to contrubute directly
through the development of case studies of their own choice, and bring their
own particular issues and experiences for discussion and, in some cases,
resolution.




